
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Waive the procurement process and approve Amendment #2 for an additional three (3) year 
term to M-600212-07/BJC -General Lake Management Services and Assistance with Dean 
Enterprises, Orlando, Florida, with an estimated annual amount $49,900.00.

BACKGROUND:

The Lake Management Program (LMP) was initiated to address state and federally mandated 
assessments and restoration projects for water bodies that have been identified as impaired
(i.e. do not meet state water quality standards verified by Florida Department of Environmental 
Protection (FDEP)).  The successful implementation of this program requires that professional 
services be contracted in order to bring appropriate expertise to various activities.  Dean G. 
Barber, of Dean Enterprises, has over 30 years experience in lake and aquatic plant 
management applications as administrator for the Bureau of Invasive Plant Management-
FDEP and provides the necessary expertise to develop general lake assessments, permitting 
expertise and treatment prescriptions for whole lake restorations as well as other services 
listed in the attached scope of work.  These services are within the scope/funding of the 
current LMP budget as well as funds allocated from the Aquatic Weed Control (portion of the
MSBU administrative fee to the Lake Management Program) for LMP support services.  

Amendment #2 will retain the services of the current contractor, Dean Enterprises, and extend 
the term of M-600212-07/BJC for an additional three (3) years through June 30, 2012. Mr. 
Dean G. Barber, Dean Enterprises, provides expertise in lake management services and 
firsthand knowledge of Seminole County's operations (i.e. MSBU petition process and LMP
interactions) that is both cost effective and unique on lake management services which have 
been advantageous to the County.  A purchase order will be issued against M-600212-07 to 
encumber the funds.  

Supporting Documents include the Miscellaneous Contract Amendment #2 including the
Scope of Services and Proprietary Source Form.
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SUBJECT: Miscellaneous Contract M-600212-07/BJC - General Lake Management Services 
and Assistance.

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Lisa Spillman EXT: 7118

County-wide Ray Hooper



STAFF RECOMMENDATION:
Staff recommends that the Board to waive the procurement process and approve Amendment 
#2, Additional three (3) year term to M-600212-07/BJC - General Lake Management Services 
and Assistance with Dean Enterprises, Orlando, Florida, with an estimated annual amount
$49,900.00.

ATTACHMENTS:

1. Amendment #2

Additionally Reviewed By:

County Attorney Review ( Ann Colby )
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